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1. Purpose of Report:

1.4 To consider whether thex

relating to the Bl ‘ﬂ;_;,ioﬁ’

1.3 To recomiy ctions accordingly.

2. Scope

2.1. The background and details of the allegations are taken as read as
these are set out in the current version of the draft report seen by the Interim
Director-of Finance, previous Acting Chief Executive and Chief Executive.




22 A letter has been received from one of the whistleblowers referring,
among other things, o perceived shoricomings in internal audit and
expressing doubts as to the department's ability to conduct an effective
investigation and stating that the only credible course of action is'to appolint

- an external auditor to investigate the allegations.

2.1 At the request of the Interim Director of Finance | have begun the

process of collating the hard copy working papers. | have sample reviewed
most of the interview

the hard copy files and reviewed electronic copie:

-transcripts available. | have read the draft Bl

evidence, except that | have pg

research at the request of the
that documentary evi




3. Conclusions
3.1 Inmy opinion, based on my limited review to date-

a. The BIG report as presently drafted will not stand up to external review

of the working papers and supporting évidence;

When the findings are publicly challengéd the-department will not be

dation that all of the all

S Ey

. g i
been addressed because of a lack of hsive record of:

G,

_nt;ry evidence weighing

from Gfficers or any independent evidence;

hat the above conclusions will also appiy to the

7 atly a work in progress.

summary conclu may rectify the - apparent shortcomings  in the
documentation; however, as things stand, it is difficult fo envisage it being
possible to put forward and defend the report based on the material currently

available,




4, Recommendations

| 4.1 | recomnend tha_t—

a. The draft BIG and ISUS réports and working papers should be
reviewed by an external firm of accountants or solicitors specialising in

‘ investigations for local authorities to form an independent view as to!

s -Whether the findings of the report
papers and any other avatlable-=e ence;
¢ Whether the working pap s.and other available thence show

pported by the working

ident testing or inferviewing
' such a review at £5-10,000.




5, Review of Working Papers

5.1  Set out below are some of the matters arising from a limited review of
the available hard copy and electronic working papers and the draft BIG

report:

a.  There is no summary of the work which has been carried out fo fest the

been fully investigated and all the evidence @
evaluated in arriving at the ﬁ'ndings in the report;

c.  The working papers hdu
arranged by subject matter o
evidence supporting,{ '

se areinot collected in one place hence there is no
egations have been addressed or that all available

e. The aliegaﬁ&%s concern the actions of Enterprise (NW) Limited as well
as officers of the authority. There is-evidence in‘the ﬁles of some co-operation
frorn that company but also evidence of a lack of co-operation in some
instances. There is a lack of clear evidence as t;S how ailegationsvagainét that
company have been dealt with in the absence of full and open access to their
files. Equally, aliegations by staff and ‘suppiiers of that company against the
whistleblowers, including allegations of threats of violence against one of the




business advisers against whom some of the allegations were being made,
have not been dealt with in the working papers or reports;

f. There is no evidence In the working papers showmg how the
aflegations and evidence have been evaluated in light of interview or other
available evidence and the conclusions formed which form the findings of the

draft reports;

g. Some of the hard copy evidence provided e whistleblowers is not

" filed but remains in loose format. Accordingly i t possible to determine

akmg it difficuit to determine what

-—u.:*?'




